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PT Mitra Keluarga Karyasehat Tbk engages in 

hospital management and business services. The 

Company operates hospital located in Greater 

Jakarta Area, Surabaya and Tegal. 

Source: Bloomberg, Sinarmas Investment Research 

We initiate coverage on PT Mitra Keluarga Karyasehat Tbk (MIKA) as 

“NEUTRAL” with 52-week target price of IDR 1,820, deriving from DCF 

valuation. Our TP offers a potential downside of 11.4% implying 40.3x 2016 

Forward P/E, currently traded at 53.3x. Although MIKA owns a solid business 

model which support its strong profitability, we view MIKA will remain facing 

tough challenges this year. 

Private hospital player with solid business model and profitability. MIKA 

is one of the largest private hospital chains in Indonesia, which provides 

healthcare services through its community-based strategy. Concentrating in 

Greater Jakarta and Surabaya, the strategy allows MIKA to maximize patient 

volumes and occupancy rate from the surrounding communities. In addition, 

its emphasis on cost efficiency has resulted in MIKA’s strong profitability, one 

of the highest among its peers in the industry. MIKA also owns a very healthy 

balance sheet given its net cash position and positive free cash flow. Per 

9M15, MIKA had a IDR 2.3tn cash position and no interest-bearing  debt. 

However, the industry faces lack of qualified and experienced medical 

personnel. Despite the vast potential in Indonesia healthcare sector, it still 

face tough challenges in developing new qualified medical personnel. Note 

that there is only 0.37 per every 1,000 population in Indonesia, it may impact 

MIKA ‘s ability to recruit medical professionals and execute its expansion 

plan. If this happens, it could limit MIKA to capture future growth.  

Government’s aim to regulate drugs price may impact MIKA’s outpatient 

drug sales. If the government finalize its plan to lower drugs price, especially 

the branded generics drugs, it may impact indirectly to MIKA’s outpatient 

drug sales considering 90% of its drug portfolio are the branded ones. There 

would be a chance that patients tend to choose to redeem a prescription 

outside the hospital if drugs prices are lower. 

Expensive industry valuation. Indonesia hospitals sector valuation has been 

premium compared to the other sectors. The same story goes to MIKA, which 

is currently traded at 53.3x P/E though still lower than its peers (SILO at 

127.8x; SAME at 61.3x). Considering the valuation and tough industry 

challenges, we view MIKA to be unattractive in the near term.  

Source: Company, Sinarmas Investment Research Source: Bloomberg 

Initiating Coverage 

Key Highlights Stock Information 

Share Price Performance

Price (IDR) 2,055

52-Week High (09/22/15) 3,230

52-Week Low (03/23/15) 1,700

52-Week Beta 0.33

YTD Change/% -14.38%

Stock Information

Market Cap (IDR) 29,901.8B

Shares Out/Float (M) 14,550.7 / 2,169

(in IDR bn)  2013 2014 2015E 2016F 2017F 

Revenue  1,742 1,946 2,108 2,363 2,719 

% growth 18.1% 11.7% 8.4% 12.1% 15.1% 

Gross Profit  737 865 949 1,033 1,245 

Net Profit  412 534 581 656 762 

% growth 37.8% 29.7% 8.7% 13.0% 16.0% 

EV / EBITDA (x)    31.98 30.13 

Gross Margin (%) 42% 44.4% 45.0% 45.6% 45.8% 

Net Margin(%) 24% 27.5% 27.5% 27.8% 28.0% 

Return On Equity (%) 27% 30.2% 28.5% 26.4% 25.7% 

Return On Asset (%) 22% 24.9% 24.3% 22.9% 22.6% 

NEUTRAL 
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PT Mitra Keluarga Karyasehat (MIKA), a part of Kalbe Group, is the 

largest private hospital by patient volume compared to private multi-

specialty hospitals listed on IDX. For over 25 years, MIKA has 

delivered both strong growth and profitability through best-in-class 

operations, operational excellence and well-executed expansion.  

Known as community hospital, MIKA maximizes patient volumes and 

occupancy rates by capturing demand from the large population 

areas. It concentrates the business on Greater Jakarta and Surabaya. 

The revenue stream falls into two categories. The first category is 

where patients pay the hospital bill themselves (out-of-pocket 

expense patient) and the other category where the bill is paid by 

patients’ corporate employer or covered by health insurance.  

As of October 2015, MIKA currently operates 12 hospitals with more 

than 2,000 beds capacity. The Company plans to open 7 new hospitals 

by the end of 2019 based on the demand for healthcare services, ease 

of obtaining permits and approvals, and availability of doctors and 

other medical experts. As of 2014, MIKA hospitals performed 25,145 

surgeries and has 989 doctors, 2,768 nurses and 1,082 medical staff 

serving more than 2 million patient volume.  

On 24 March 2015, the Company conducted Initial Public Offering 

(IPO) totaling 261,913,000 shares and did a stock split on 16 October 

2015 into 2,619,130,000 shares. 

Company Background 

Shareholders structure of the company 
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Shareholder’s ownership 

99,9% 

99,5% 99,9% 70,0% 99,9% 

60,0% 

Source: Company 

Source: Company 



3 

 

 

As of 2013, Indonesia healthcare expenditure to GDP (%), stood at 2.9%,  

significantly behind the average of ASEAN member countries and had been 

one of the lowest among the region. Private healthcare providers still 

dominates the Indonesia’s healthcare expenditure by contributing 61% of 

the total healthcare expenditure compared to the public service and the 

implementation of Universal Healthcare Coverage (JKN). 

Since early 2014, Indonesia government have implemented the universal 

health coverage, known as JKN which allows all citizens to access basic 

health coverage. The government’s goal is to ensure that all citizens are 

insured with JKN by 2019. This new scheme increases the affordability of 

health care for low-to-middle income patients, through subsidies and a 

Coordination of Benefits (CoB). As the participant of CoB scheme, we 

believe this will potentially impact MIKA profitability, especially in 

triggering patient volume.  However, the implementation of JKN could 

migrate patients to the hospitals under JKN program. 

Another good news from the healthcare industry is the increasing of 

healthcare budget in RAPBN 2016. This is the first time the healthcare 

budget significantly increases by 43% to IDR 106.1tn. This new budget 

allocation shows the government commitment to improve and develop the 

abandoned healthcare infrastructure in Indonesia. The new expenditure 

will be used to build more hospitals both in the major cities and the smaller 

ones. Besides, Ministry of Health plans to improve the quality and the 

distribution of health facilities (both personnel and equipment), and 

broaden the scope of JKN.  

As the most populous nation in ASEAN, we believe there will be a huge 

opportunity for healthcare industry to grow. According to WHO, lifestyle-

related disease such as stroke and heart disease was the leading cause of 

death in Indonesia, killing 466.9 thousands people in 2012. The high 

consumption of tobacco in Indonesia (67%), compare to the region (34%), 

could be one factor of lifestyle-related disease.  

Indonesia Healthcare Industry  

February 22
nd

, 2016 

Healthcare expenditure to GDP (%) Private and public healthcare expenditure to GDP (%) 

Source: World Bank, Sinarmas Investment Research Source: World Bank, Sinarmas Investment Research 
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With the rise of GDP growth rate YoY to 4.8% by the end of 2015, we expect 

an enhancement in consumer buying power in the middle class with young 

people reaching working age. This will be supported with the 

implementation of UHC that helps the middle class to go and seek treatment 

if they get sick as healthcare service is now more affordable.  

However, it is a regret the healthcare service areas and quality are too 

concentrated in Jakarta. The major obstacle to create an adequate 

healthcare system across the country is the shortage of qualified medical 

personnel. In 2012, there are 68 general and specialist doctors for every 

100,000 population in Jakarta. In contrast, there are only 9.7 personals for 

every 100,000 population in West Java, far behind the national average of 

20.6 doctors.  

Qualified doctors and nurses are in high demand, but the education system 

here is not a help to increase its capacity. The long and expensive study 

period, low income compare to other professions in the early years and lack 

of training facilities are the key concerns in producing qualified doctors. 

Meanwhile, Indonesia still has to deal with the inadequacy of hospitals. A 

total of 1,219 hospitals were built in Java and Bali, whilst only 50 to 180 

hospitals operates in the rural areas, such as Kalimantan, Sumatera and 

NTB.   

In addition, there is a huge gap in bed to population ratio between Jakarta 

and the rural areas as of 2012. For every 100,000 population, there are 205 

beds serving in Jakarta and about 40 to 75 beds serving in the rural areas. 

These two facts show how the development of healthcare infrastructure in 

Indonesia does not spread widely.   

Compared to the regions, healthcare in Indonesia is a challenging industry 

as there is still a  great undersupply of professionals, hospitals and beds.  

Population served per bed Population served per hospital 

Source: Ministry of Health, Bapennas Source: Ministry of Health, Bapennas 
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Upside Risks: 

 Healthy financial position to secure strong profitability. MIKA secures 

its profitability mainly because of its patient traffic. Despite slower 

occupancy rate and adjustment after building a new hospital on July 2015, 

it still maintaina a good performance this year. MIKA is also benefited as it 

has zero debt and, thus, avoids credit risk. Besides, it has secured strong 

cash IPO proceeds as reserved fund that is able to cover the expenditure 

for expansion plan.  

 Solid business model. MIKA effectively maximizes patient volume and 

occupancy rate, thanks to the community-based strategy. Through this 

strategy, MIKA provides healthcare service to the large population near 

residential areas and this results in patient loyalty, 93% of inpatient 

admissions and 88% of outpatient admissions are repeat patient. We 

project that MIKA will be able to generate an average of 17% net profit 

growth for the next five years.  

 Maintainable operating margin due to land ownership. The company 

currently owns it own land and benefits a lot due to this factor. MIKA does 

not need to pay rental fee and will not be exposed to the risk related to 

rental cost, especially when property business is doing well. Moreover, it 

is easier for MIKA to make changes when it comes to expansion and 

development with the land ownership that they have.  

 

 

 

 

 

 

 

 

 

 

 The effectiveness of Coordination of Benefit (CoB) implementation. 

Under the CoB program, the patients are able to upgrade services from the 

BPJS package and private insurance company will be responsible for the  

premium charge. If this program takes place, we believe this could be the 

driver to boost patient volume as the middle class segment is expected to 

switch to the private sector once they see the benefits of quality services 

that private hospitals offer. However, so far the contribution for this CoB 

scheme are estimated to be very low, which in our view will need longer 

time to benefit MIKA. 

Investment Theses 

February 22
nd

, 2016 

Revenue breakdown by type of patient (in mn) 

Source: Company, Sinarmas Investment Research 
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 Measureable expansion plan. MIKA plans to build another 6 new 

hospitals and making it 18 hospitals by 2019. Due to its demand-driven 

expansion strategy, MIKA expands its business only in the areas with large 

population, such as Greater Jakarta and Surabaya, and thus, requires 

larger demand of healthcare service. The expansion plan emphasizes on 

cost efficiency and maximizing occupancy rate as it increases the capacity 

of existing hospitals once they achieve the target of occupancy rate and 

the availability of medical professionals.  

 

 

 

 

 

 

 

 

 

 

 

 Efficiency in drugs inventory system. In order to reduce the leftover 

from unsold drugs, MIKA has limited the number of drug suppliers they 

deal into 5 brands. This gives fewer choices to doctors, and eventually, 

quickens the inventory turnover throughout the year. With a more 

efficient system, we expect the operating margin to be stable at 30% in 

2016, increase slightly from previously 29.1%.  
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Operational bed and occupancy rate 

Operating profit trend (in mn) 

Source: Company, Sinarmas Investment Research 

Source: Company, Sinarmas Investment Research 
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Downside Risks: 

 Lack of qualified and experienced medical personnel in Indonesia. 

MIKA may face difficulty in generating revenue in the future as Indonesia 

still struggles in developing new qualified medical personnel. With the fact 

that there is only 0.37 for every 1,000 population in Indonesia, it will be 

tough for MIKA to recruit professionals. Note that the Indonesia 

government prevents foreign doctors in gaining permit to practice.  If the 

surplus demand continues, this will be a challenge for MIKA to maintain 

its future growth.  

 Further slow patient volume growth, impact from fully JKN  

implementation as well as tightening competition in the industry. 

Starting last year, patient volume growth has been recorded to be slow for 

some private hospitals due to the implementation of JKN. People prefer 

JKN affiliated hospitals than non-JKN affiliated hospitals due to cost 

efficiency. Tightening competition in the other hand, has been a threat for 

MIKA to maintain its volume growth. Siloam Hospital (SILO), its closest 

rival, has been applying a more aggressive expansion strategy which could 

be a hindrance for MIKA.  Along with it, the conservative expansion plan of 

MIKA could possibly omit its opportunity to capture future growth, mainly 

from outside Java, as its portfolio are very concentrated in two big cities, 

namely Greater Jakarta and Surabaya.  

 Government’s aim to regulate drugs price. As the government aims to 

reduce drugs price, especially branded generics, it could potentially 

impact MIKA’s future outpatient drugs sales. 90% of its drugs portfolio 

consists of branded generics drugs. 

 Expensive industry valuation. The demanding valuation in healthcare 

industry, especially hospital stocks, could make investor think twice 

before investing their money in. MIKA, which is currently traded at 53.3x P/E 

though still lower than its peers (SILO at 127.8x; SAME at 61.3x). Considering the 

valuation and tough industry challenges, we view MIKA to be unattractive in the 

near term.  

February 22
nd

, 2016 

Specialist, general practitioner and nurse distribution in Indonesia 

Source: Ministry of Health, Sinarmas Investment Research 
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Business Operations 
Mitra Keluarga Hospital is one of the largest private hospital groups in 

Indonesia with strength in patient volume and number of hospital 

beds. The company currently runs 12 hospitals totaling 1,762 

operational beds located in Greater Jakarta, Surabaya and Tegal.   

 

 

As of 2014, the two hospitals in Bekasi have recorded highest 

operating profit margin. This is caused by its location in the 

residential area which offers higher demand of healthcare service. 

Surabaya, despite being one of the major cities with large number of 

population, records lower operating margin which is mainly due to its 

Surabaya hospital is one of the oldest that needs more maintenance, 

thus, costs more. Ultimately, profitability is lower than other dense 

cities. Meanwhile, Tegal recorded to be the lowest contributor in 2014 

as the people, who holds strong belief in culture and tradition, 

possibly prefer seeking alternative medications rather than going to 

hospitals. 

February 22
nd
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Profitability across MIKA hospitals (in percentage) 

Source: Company, Sinarmas Investment Research 

MIKA has written a successful growth track record through the expan-

sions that is followed by strong net income growth. MIKA recorded 

top line growth with CAGR of 17% over 2010 to 2014. However, we 

view MIKA FY15 results will be quite affected by the economic slow-

down, making it to 8.4% YoY revenue growth for 2015. As we forecast 

a 12.1% YoY revenue growth this year following the slightly better 

macroeconomic conditions. This will be supported by the increase of 

14% in the inpatient revenue as the outpatient revenue rise by 8%. 

We ourselves are cautious on patient volume growth this year consid-

ering the effect of JKN implementation. The commencement of new 

hospitals from 2015 to 2019 will resulted in lower occupancy rate as 

the newly opened hospitals will need few years to reach good occu-

pancy rate.  

Drugs and medical supplies sales play an important part in MIKA as it 

contributes almost half (about 40 – 45%) of the total revenue. We 

view this will keep being the main driver for its revenue in the follow-

ing years. However, the concern rise up as government aims to lower 

drugs price to boost the industry. We estimate MIKA will have limited 

ability in increasing its drugs price if the regulations are then imple-

mented.  

Revenue Breakdown (in IDR bn) 

Source: Company, Sinarmas Investment Research 
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Business Operations 

As the new hospital in Kalideres has just started operating, we believe it will 

be able another source of large patient volume in the future, due to its 

location that is near residential area. We project that there will be a slight 

and steady increase in the inpatient admission, from 112,000 to 121,000 in 

2016. On the other hand, we expect to see a certain and significant 

additional patient volume deriving from the execution of CoB.   

February 22
nd

, 2016 

Inpatient admission and outpatient visit (in thousands) 

Source: Company, Sinarmas Investment Research 

Other than demand of healthcare service, availability of medical staffs plays 

a big role in MIKA expansion plan. The high volume patient in MIKA 

hospitals is indeed a big opportunity for both hospitals and doctors to 

maintain its long-standing relationship. Other reasons such as conducive 

working environment and attractive profit-sharing arrangement also appeal 

to the professionals’ interest. These factors affect doctor retention rate to be 

more than 90% in 2013. In fact, majority of general practitioners who leave 

for further studies return after completion of studies.  

MIKA surely chooses the right location, Greater Jakarta and Surabaya, as the 

focus of its business. According to the Ministry of Health data, there are 

69.67 specialists, 26.87 general practitioners (GP) and 117.57 nurses for 

every 100,000 population in Jakarta. Meanwhile, Surabaya provides 15.48 

specialists, 11.95 GP sand 65.73 nurses. These results exceed the industry 

average which 18.64 specialists, 16.18 GPs and 94.07 nurses for every 

100,000 population in Indonesia.  

Source: Company, Sinarmas Investment Research 

Forecast of no. of medical staff 
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Financial Outlook  

MIKA earnings (IDR mn) MIKA operating expenses (IDR 

mn) 

Source: Company, Sinarmas Investment Research 
Source: Company, Sinarmas Investment Research 

We believe MIKA top-line earnings to stay strong, with CAGR of 15% YoY 

growth over 2015 - 2020, as net income grow by CAGR of 16.2% YoY on the 

same period. Moreover, MIKA profitability is estimated to remain stable 

despite of the continuous expansion until 2018. Good cost management, such 

as land ownership, will help MIKA maintaining its solid margin. However, we 

believe MIKA have to set a right strategy in order to anticipate the effects of 

slower patient volume growth post the JKN implementation along with 

potential margin shrinkage if drugs price is controlled by the government 

regulations. 

MIKA also needs to be careful with its expenditure as there could be an 

upward pressure from employee salaries as rise in the employee minimum 

wage happens annually. Furthermore, we forecast MIKA to put more effort in 

promoting its quality brand as there is an increase in marketing expense. 

February 22
nd

, 2016 

We can not ignore the fact that MIKA’s strong cash balance and zero debt. 

Added with its IPO proceeds, we believe it will not see any liquidity issue for 

its expansion plan. Besides, becoming a zero-debt company also sets away 

MIKA from credit risks. 

 

Cash and capital expenditure (IDR  mn) 

Source: Company, Sinarmas Investment Research 



11 

 

 

Financial Statement  

Balance Sheet 

Income Statement 

Source: Company, Sinarmas Investment Research 

Source: Company, Sinarmas Investment Research 
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(in IDR bn)   2013 2014 2015E 2016F 2017F 

Cash and Equivalents   1,108 970 1,297 1,531 1,851 

Account and Notes Receivable 115 132 141 159 183 

Inventories   40 39 40 52 60 

Fixed Assets   598 771 919 1,119 1,318 

Total Assets   2,134 2,157 2,631 3,098 3,650 

Account Payable   75 65 95 106 121 

Other Current Liabilities 206 141 114 123 135 

Other Non-current Liabilities 118 145 152 160 168 

Total Liabilities   399 350 362 389 424 

Total Equity   1,735 1,806 2,270 2,709 3,226 

Total Liabilities and Equity 2,134 2,157 2,631 3,098 3,650 

(in IDR bn) 2013 2014 2015E 2016F 2017F 

Revenue 1,742 1,946 2,108 2,363 2,719 

Cost of Goods Sold 1,005 1,081 1,159 1,286 1,474 

Gross Profit 737 865 949 1,077 1,245 

Operating Expense 267 319 355 387 441 

Operating Income 482 586 613 707 821 

EBITDA 561 702 772 863 1,001 

% growth   25.1% 10.0% 11.8% 16.0% 

Tax Expense 118 133 150 164 190 

Net Income 412 534 581 656 762 

Ratios 2013 2014 2015E 2016F 2017F 

Profitability      

ROE 26.8% 30.2% 28.5% 26.4% 25.7% 

ROA 21.6% 24.9% 24.3% 22.9% 22.6% 

Gross margin 42.3% 44.4% 45.0% 45.6% 45.8% 

Operating margin 27.7% 30.1% 29.1% 29.9% 30.2% 

Net margin 23.6% 27.5% 27.5% 27.8% 28.0% 

Net income growth 18.1% 11.7% 8.4% 12.1% 15.1% 

      

Liquidity      

Current Ratio (x) 5.02 5.79 7.27 7.81 8.34 

Quick Ratio (x) 4.52 5.63 7.11 7.66 8.21 

Cash Ratio (x) 3.94 4.72 6.20 6.69 7.22 

      

Valuations      

P/E (x)   51.48 45.56 39.26 

P/BV (x)   13.65 11.44 9.60 
EV/EBITDA (x)       30.52 28.75 

Key Ratios 

Source: Company, Sinarmas Investment Research 
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DISCLAIMER  
This report has been prepared by PT Sinarmas Sekuritas, an affiliate of Sinarmas Group.  

 

This material is: (i) created based on information that we consider reliable, but we do not represent that it is accurate or 

complete, and it should not be relied upon as such; (ii) for your private information, and we are not soliciting any action 

based upon it; (iii) not to be construed as an offer to sell or a solicitation of an offer to buy any security. 

Opinions expressed are current opinions as of original publication date appearing on this material and the information, 

including the opinions contained herein, is subjected to change without notice. The analysis contained herein is based on 

numerous assumptions. Different assumptions could result in materially different results. The analyst(s) responsible for the 

preparation of this publication may interact with trading desk personnel, sales personnel and other constituencies for the 

purpose of gathering, integrating and interpreting market information. Research will initiate, update and cease coverage 

solely at the discretion of Sinarmas Research department. If and as applicable, Sinarmas Sekuritas’ investment banking 

relationships, investment banking and non-investment banking compensation and securities ownership, if any, are specified 

in disclaimers and related disclosures in this report. In addition, other members of Sinarmas Group may from time to time 

perform investment banking or other services (including acting as advisor, manager or lender) for, or solicit investment 

banking or other business from companies under our research coverage. Further, the Sinarmas Group, and/or its officers, 

directors and employees, including persons, without limitation, involved in the preparation or issuance of this material may, 

to the extent permitted by law and/or regulation, have long or short positions in, and buy or sell, the securities (including 

ownership by Sinarmas Group), or derivatives (including options) thereof, of companies under our coverage, or related 

securities or derivatives. In addition, the Sinarmas Group, including Sinarmas Sekuritas, may act as market maker and 

principal, willing to buy and sell certain of the securities of companies under our coverage. Further, the Sinarmas Group may 

buy and sell certain of the securities of companies under our coverage, as agent for its clients. 

 

Investors should consider this report as only a single factor in making their investment decision and, as such, the report 

should not be viewed as identifying or suggesting all risks, direct or indirect, that may be associated with any investment 

decision. Recipients should not regard this report as substitute for exercise of their own judgment. Past performance is not 

necessarily a guide to future performance. The value of any investments may go down as well as up and you may not get 

back the full amount invested. 

 

Sinarmas Sekuritas specifically prohibits the redistribution of this material in whole or in part without the written permission 

of Sinarmas Sekuritas and Sinarmas Sekuritas accepts no liability whatsoever for the actions of third parties in this respect. If 

publication has been distributed by electronic transmission, such as e-mail, then such transmission cannot be guaranteed to 

be secure or error-free as information could be intercepted, corrupted, lost, destroyed, arrive late or incomplete, or contain 

viruses. The sender therefore does not accept liability for any errors or omissions in the contents of this publication, which 

may arise as a result of electronic transmission. If verification is required, please request a hard-copy version. 
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